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March 1, 2007

Mr. Richard Brock
President
Halton OECTA Elementary Unit

Dear Mr. Brock:

RE: Protocol for Staffing New Elementary Schools

Further to our meeting yesterday with Larry Clifford, you, and me, detailed below is the proposed process for the
staffing of a new elementary school.
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Principals are announced for the new school(s), and where possible, the feeder schools for the upcoming
year.

Teachers at feeder schools are surveyed on their preferences for a transfer to the new school by completing
a standardized form (yet to be made).

Teachers in the feeder school complete two (2) sections on each form.

Section A will say — do you wish to stay in your current feeder school or go to new school?

Section B will ask teachers to give three (3) choices of positions within either the feeder school or in the
new school to which they would like consideration for placement.

Board Administration decides on split of the feeder school vs. new school staff based on teacher
submissions.

Board Administration may take into consideration any variables including not depleting the staff at the
feeder school as well as assessing working relationship between teacher vs. teacher and teacher vs.
Administration both at new school and feeder school.

Board Administration will make their final decision as to who will staff the new school and who will staff
the feeder school based on teacher requests.

Seniority does not play any part in this decision making process.

All stafﬁnhg assignments for the feeder school and the new school will be posted as per Article 15.04(k) —
March 30",

All vacancies that remain at new school and the feeder school will be posted in Round 1.

After teachers are placed based on their requests in the new school as well as the feeder ~school, if there is
a surplus of teachers remaining in the feeder school once the staffing of the feeder school has been
completed, the surplus teachers at the feeder school will be declared redundant (as per Article 15.04(m) and
15.05(j) of the collective agreement).

Any teacher in the system, including teachers who did not get their choice in the pre rounds in the feeder
school will also be allowed to bid in the vacancies.

Please contact me should you have any questions or concerns with respect to this draft protocol .

Yours trul

Exectitive Officer
an Resources Services



